
 

 

 

 

Board of Directors 

Corporate Governance 
Committee 

Clinical Governance 
Committee 

Community Governance 
Committee 

Executive Committee 

Areas of Responsibility 
Finance & Audit 
Tendering & procurement 
Physical Resources & Facilities 
Information Technology 
Corporate Risk Management 
Health & Safety (OH&S) 
Safety programs 

Areas of Responsibility 
Quality & Risk programs 
Clinical Risk Management 
VMO Services 

 Medical Advisory 

 Credentialing 
Infection Control 
 

 

Areas of Responsibility 
Community & Stakeholders 
Community Risk Management 
Fundraising & Marketing 
Communication 

 

Operational 

Governance 

Areas of Responsibility 
Budget 
Finance 

SOP 
Facilities 

Support Services 
Purchasing 

OH&S 
 

Areas of Responsibility 
Board CEO Relationships 
Board Governance review 

 

Areas of Responsibility 
Clinical Services 

Clinical Risk Management 
Medication Advisory 

Falls 
Nutrition 

Infection Control 

Areas of Responsibility 
Diversity & Inclusion 

Associated Groups of KDHS 

Areas of Responsibility 
All Staff forum Quarterly 

Areas of Responsibility 
Strategic Planning 

Key policy development & oversight 
Fiduciary duty 

 
Tongala  
Health 

Stanhope  
Health 

Aboriginal  
Health 


